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6.,1.3 Institution:rl strategics for mobilisalion of funds ind the opti al utilisation of resources

ll.csponse:

Thc Institule has very cffect;ve stntegies for mobilization of ftrnds and optimal utilization of

financial resources. The l'rincipal ofthe College ensurcs lhal expenses are incuned lor the purpose of

implementirg irstitutional plans. Iror any requiretnent lbr naior equipmenfs of ]abomrories ol

vadous courses, books for library or any orhcr major items. requisition is submitted 10 the Chairman

an.l Secretar] ofthe Mailrey educational societ) (MES) duly signed bv Principal and Vice-Principal'

Quolatioos arc then inviled from various vendors. Their quolations are evaluated, comparalile

stalerncnt is preparcd, !endors arc called for personal discussion and after comparing atl aspects fron

various vendors, orders are placed. This ensures that r;ghi equiprnent's are purchased at the most

compclilive prlces. Fufiher, accourts ofthe institution are subject to regular aud;t- Also. budget;s

prepared a! llre beginnirg ofihe year and submitted to the Soveming bodv ofllre MES, Nagp$ for

final approval and actual expcnses incurred dufug lhe ycat are comparcd wiih the budgel of a

padicular linancial year ard any major variarion is discussed bv thc Page 69i 84 03-08-2018 0l:48:50

Selfsludy Repot ol'prirc;pal wilh the Llon. Chainnan and Secrctary ofthe sociely.
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Kev Indicalor - 6.4.3

Internal & nrternal audit Policv

Applicrbility: Ihis policy is applicable for Nagarjuna institute ofEngineering Technology

& Mantgcmcll.

Pro(cdurc: lhe lnstilJte conducl aud:l in t\Lo rta)5.

Interlal nudit: The internal audit checks all transaction in all levels in terms ofaccounting 7

comnercial law of fi nancial transaclion. Gcnerally. in this institute, intemal audit is done on

a hallyearly basis for the period ofApril to Scpt. and oct. to March.

ExternalAudit: External audil also perlbml by the professional chattercd firms. Statutory

audil ;s donc once a year on regular basis after his colnpletion offinanc;al ycar.
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