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6.5- Internal Quality Assurance System 

6.5.1 - Internal Quality Assurance Cell (1QAC) has contributed significantly for 

institutionalizing the quality assurance strategies and processes. 
Page 13 

Internal Quality Assurance Cell (QAC) has contributed significantly for institutionalizing 

quality assurance strategies and processes visible in terms of incremental improvements made 

during the preceding year. The Internal Quality Assurance Cell (1QAC) of the institute has been 

trying to develop a system for conscious, consistent and catalytic action to improve the academic 

and administrative performance of the institution.

Examples of best practices institutionalized as a result of IQAC initiatives as follows. 

1Academic audit of Department 

1QAC has its objective on the conduction of academic review at department level as well as at 

institute level at least once in a semester before formation of the curriculum, extensive feedback 

from all the stack holders including parents, alumni, industry persons and students are taken and 

their comments are incorporated into the curriculum as far as practicable.

Obiective:

To update the subject file, lab file and other activity as per academic plan. 

To assess the academic calendar for conduct of continuous internal evaluation

2)Feedback System: Under the guidance of IQAC and academic coordinator feedback analysis 

done and need of improvement should be done for the faculties lagging in feedback were 

suggested to the head of institution 
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1QAC Cell 

Internal Quality Assurance Cell 

Page 4 Quality Statement 

To develop system of excellence in providing Quality Education through continuous 

improvement in all concerned academic processes and resources, for creating competent 
professionals with sound academic foundation, clarity of thoughts and strong values". 

Objectives of 1QAC 

To promote a system for meticulous, consistent and catalytic improvement in the overall 

performance of the institute. 
To promote best and innovative practices for quality culture and industry institute 

interaction for enhancement of institution. 
To channelize the efforts and measures of the institution towards academic excellence. 

In order to strengthen the effective working of the 1QAC, the structure of the cell has been 

revised below. 

1QAC STRUCTURE 2020-21 

Affiliation_ 
NIETM, Nagpur 
Maitrey Education 

Society 
NIETM, Nagpur 

| 1QAC designation
Chairman 
Member of 

| Sr.no Name Designation 
Dr.Sanjay M Kelo | Principal 
Er. Kuldeep 

Ramteke 
Dr. M. K 

3 Chairman 
Management
1QAC Coordinator Vice- Principal 

Rahangdale 
Dr.M.M.Baxi Member Assistant Professor, | NIETM, Nagpur 

Dept. of 

Mechanical Engg. 
Assistant Professor, 
Dept. of Computer 

Science Engg 
Assistant Professor, NIETM, Nagpur 

Dept of Civil Engg. 
Assistant Professor, | NIETM, Nagpur 
Dept of Electrical 

Engg. 
Training & 
Placement Officer 
Office 

6. Dr.T.A.Hiwarkar NIETM, Nagpur Member 

7. Ms.Nitu Ramteke Member 

8. Dr.Y.S.Bais Member 

Mr. Pravin Wat NIETM, Nagpur Member 

10. Mr. Darshan NIETM, Nagpur Office Representative
Bhadure Superintendent
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