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Key rndicator - 6.1 - rnstitutional vision and Leadership
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6.1.2 effective visible
decentralization

16. ) The is inIeadership vanous institutional assuchpractices
and mparticipative anagement.
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6.1,2 - The effective leadership is visible in various institutional practices such as

decentralization and participative management.

The Nagarjuna Institute of Engineering Technology and Management believe in decentralization
of administration and transparency of governance. The NIETM has a practice of participative
managemerf at all levels of decision making. It gives all employees and stakeholders a chance to

be involved in the decision-making process. A11 issues are debated and decisions are taken based

on the suggestions of several Statutory and Non-Statutory committees, which include teaching

and non-teaching personnel, students, parents, alumni, and the employer, among others. The

Management representative also adopts apractical way of giving responsibilities to a person to
enhance the leadership capabilities. To ensure the institute's smooth operation, all members meet

on a regular basis to debate and take the required actions to design and implement the

institution's strategic plan

Academic Decentralization: -At the faculty and department levels, there are bodies such as the
Board of Studies, Academic Committee, Research Committee, and others that work together to
make academic and research-related decisions. The participatory nature of Institute management

is reflected in the composition of these orgarizations. Academic Monitoring Committee (AMC) ,

AMC is centralized committee responsible for drafting, regulating and implementing different
academic policies. It is meant for smooth uniform conduction of academics throughout the
institute. AMC is headed by Chairman who is the principal of the institute AMC monitors the
teaching learning process. It prepares the academic calendar of the institute which is a reflection
of University's academic calendar that includes curricular, co- curricular and extracurricular
activities. Academic Calendar is meticulously planned and prepared in advance by Academic
Coordinator and ensures the proper implementation of the academic calendar. Also, they are

appointed as coordinators and conveners for organizing seminars/workshops/conferences/FDP.
For the effective implementation and improvement of the instifute, various committees are

formed. Other units of the institute like sports, library, store, etc. have operational autonomy
under the guidance of the various committees/cells. Academic Calendar is meticulously planned
and prepared in advance by Academic Coordinator and ensures the proper implementation of the
academic calendar. Academic Coordinator is responsible for confirmation and observation of
academic activities. Academic Coordinator confirms lab and course file audit, does the
counseling, takes action against findings, issues appreciation and show cause notice and gives
input to IQAC. AMC does random confirmation of attendance once in a month, ensures student
and faculty uniform and ID card and takes action on defaulter students and gives feedback to
Principal.

Participative Management: The institute promotes a culture of participative management by
involving the staff and students in various activities. A11 decisions of the institution are governed
by the board of management. Both students and faculty members are allowed to give suggestions
to improve the excellence in any aspect of the Institute
At the fuqctional level, the faculty members participate in sharing their knowledge by discussing
the latest trends in technology and the academic progress of students. Staff members of the audit
department and institute are involved in the preparation of the annual budget for the institute
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Al1HOD prepare financial budget of their department at the beginning of the year by using this,
the office administrative head prepare financial budget of college. The management approved
budget and necessary action is carried out.
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Decentraliza in Workins:

o To develop quality benchmark through academic, administrative activities aimed at

creating a i"urne, centric environment in the institute. The enhancement attainment to be

complied every semester through analysis and feedback involving all stakeholders.

Periodic conduction of academic and administrative audit and its follow-up and review in

relation to its quality learning

Administrative office, Centralize examination system, central library, and institute level

committee's functions under the supervision of Principal.

Portfolios are formed at institutional level consisting of various committees' in-charges

and members

Principal conducts online meeting with HoDs and concerned In-charges as and when

required. HoDs and concemed in-charges then conduct the meetings with members to

discuss various issues and resolutions made are conveyed to principal for further action.

Similarly, resolutions of the principal meeting are passed on to the faculty/stafVmembers

for implementation.

o

o

a

a

Functions Collese Development Committee:

a

College Development Committee has overall control on the academic affairs of the

institute framing the rules and regulations as stipulated from time to time as per

UGC/AICTE/DTE/RTMNU guidelines and norms.

Along with Academic affairs and various other supporting activities like research and

development, Industry visits, Industry-Institute Interaction, Training and Placement,

Entrepreneurship Development, Alumnae etc. is also controlled by development

committee.
It also takes review of academic, infrastructural requirement of the institute, student and

staff welfare measures, issues related to increase/ reduction in intake.

It also ensures the strict adherence to the code of conduct of the institute, academics and

overall welfare of the students.

a

a

Functions of Academic Monitoring Coordinator and Head of Department:

o

The functions and responsibilities of administrative heads include following points:

AMC and Head of Department shall act in accordance with the authority (Management /
iPrincipal) for the welfare of the institute.

{dministrative heads follow all rules and regulations of the governing agencies like

UGC/AICTE/DTE/RTMNU/Ministry of Higher Education etc for the administration of
the institute.
AMC and Head of Department shall act for admissions in the college, allocation of
subjects, preparation of time table, cofllmencement of academic sessions, controlling of
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academic sessions, coordination with university, exams related matter, intemal-external

marks, project marks, viva-voce, result publication etc.

AMC and Head of Department shall look into curricular, co-curricular, extra- curricular

activities of, the institute.

The following members of faculty have been assigned with administrative responsibilities

for the session 2020-21
*

Additionally, many institute level supporting cells are constituted for handling various

other responsibilities.

Fo committees/ce11s are available in the institute

' College Development Committee
. Internal Quality Assurance Cell(IQAC) Cell
. Anti-Raging Cell
. Grievance Redressed Committee.
. Training And Placement Cell
. NSS Cell
. Internal Complaint Committee
. SC/ST Committee.
. National Level Project Committee
. Industry Institute Interaction Cell
. Student council

Different Link as follows:

1. College Development Committee

2. Internal Quality Assurance Cell (IQAC) Cell

6

Administrative Heads: - Principal, AMC, HoD

DesignationName

Dr.S.M.Kelo
Academic Monitoring CoordinatorDr.M.K.Rahangdale
H.O.D CivilProf. Nidhi Somkuwar
H.O.D MechanicalProf. Rasik
H.O.D., Computer Science &Prof. Pawan. Raut

H.O.D ElectricalProf. A.B.Walde
First Year CoordinatorProf.Ashwini Bisen
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3. Anti-Raging Cell

4" Grievance Redressed Committee
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5. Training and Placement Activities.
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8. SC/ST Committee
LI,

9. National Level Project Committee
lt

10 Industry Institute Interaction Cell

11 Industry Institute Interaction Cell

12 Student council
l;

13 Entrepreneurship Development Program
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6. Internal Complaint Committee
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