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Criterion No. 6:
Goyernance, Leadership, and Management

Metric No. 6.1.1

6.1.1 The governance of the institution is reflective of and in tune with the
vision and mission of the institution.
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6.1.1 - Institutional Vision and Leadership

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission

Paee Iof the institution.

rston o Institu nf
To develop knowledge-based society with clarity of thought. Come forward to learn, go

forth to serve and excel in academics and achieve excellent standards of quality education

by keeping pace with rapidly changing technologies and create technical manpower of

global standards with capabilities of accepting new challenges.

The Mission the Institute:

To be the premier institute for promoting & pursuing multidisciplinary engineering.

Attain a significant educational presence in the region.

Develop a community of scholars with talent and expertise that will participate in

engineering excellence and national development.

Our efforts are dedicated to impart qualrty and value based education to raise satisfaction

level of all stakeholders. Our strength is directed to create competent professionals. Our

endeavor is to provide all possible support to promote research and development activities.

Perspective Plans:

o The institute plans for enhancing the quality of Teaching-Learning by forming advisory

committee consisting of experienced professors and associate professors who can guide

the junior faculty members and also by providing different online and offline
communication platforms where the faculty and students can share their views and

experiences with everyone in a very lucid and easy way and can also suggest some new

methodologies.
o The Institute also promotes the Research activities undertaken by the staff and students,

to all the stakeholders, thereby encouraging all in the research works. The institute also

provides many types of appreciations for quality research work.
o The authority holds suffrcient discussions and allows for refinement and modification in

t[e action plan.
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Efforts which reflect distinctive features of the to accom vrslon

are below:

o The Institute followed a well-defined and planned online Teaching- Learning process on

different platform like Google meet, Zoom app, Webex and implemented add-on and

enhancement courses and promotes innovation to provide quality technical education.

The institute provided facilities to irrrange various workshop and seminars for

stakeholders to make than aware of the new research trends and activities and got a

platform to interact with many researchers and academicians.

The institute took necessary initiatives to improve Entrepreneurship development and

Industry-Institute Interaction by signing MoUs with various industries and academic

institutions, student exchange programs, faculty exchange programs, seminars,

workshops etc.

The Institute is taking following steps for developing professional competency among the

students:
. Ethics and moral value additions through forum activities and Community Service

Programs.
. Arranging workshops and guest lecturers from Industry resource persons.

. Intemship programs, Industrial visits for students.

. Industry based Projects.
, organizing technical skill development workshops, hands on practices.
. Organizing engineering events such as Engineers Day, Teachers Day etc.
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